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MARKETING  GUIDE  FOR  TURKEYS 
FOREWORD 


The  marketing  guides  program  of  the  U.  S.  Department  of 
Agriculture  is  a  kind  of  "business  advisory  service  for  growers. 
In  past  yeaxs  the  service  has  "been  limited  to  acreage  guides 
for  vegetable  growers.    This  turkey  marketing  guide  is  an  expan- 
sion of  this  service  and  is  in  response  to  a  formal  request  to 
the  U.  S.  Department  of  AgricTilture  for  such  service  "by  the 
National  Turkey  Federation. 

Marketing  guides  are  prepared  "by  specialists  in  the  U.  S.  Depart- 
of  Agricultvcre  who  appraise  prodviction  and  marketing  trends  for 
the  respective  commodities.    These  guides  are  designed  to  help 
producers  and  marketers  tie  their  production  and  marketing  plans 
into  the  market  prospects  for  their  commodities.    The  intent  is 
to  aid  them  in  developing  realistic  production  and  marketing 
schediiles  to  adequately  supply  established  commercial  outlets  at 
reasonable  prices  to  producers. 

The  1965  marketing  guide  for  tiirkeys  is  presented  in  terms  of 
the  number  of  turkeys  to  be  raised  and  in  terms  of  percentage 
change  from  the  nuniber  raised  in  196^^.    Information  is  also 
given  on  the  number  and  percentage  change  in  breeder  hens  needed 
to  supply  the  poults  for  such  production.    Producers  of  breeder 
hens  and  market  tiirkeys  can  apply  these  percentages  to  their 
operations  to  obtain  their  individual  guides. 
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The  marketing  gtiide  for  turkeys  for  19^5  has  "been  developed  from  estimates  of  the 
production  and  price  levels  that  are  in  prospect. 

"Turkey  producers  in  I965  are  likely  to  raise  more  "birds  than  the  98. T  million  total 
expected  for  this  year  (196U)."    QMs  statement  and  those  to  follow  in  this  paragraph 
are  from  the  I965  ovitlook  issue  of  the  U.  S.  Department  of  Agriculture's  Poultry  and 
Egg  Situation  \FES-23h) .    This  statement  was  premised  on  producer  retxims  for  1964 
associated  with  an  average  producer  price  of  21  to  22  cents  per  povmd.    An  increase 
in  the  1965  crop  of  "...  5  percent  or  more"  was  anticipated.    "If  turkey  producers 
in  1965  raise  as  many  as  5  percent  more  birds,"  the  otrtlook  statement  continued, 
"U»S.  farm  ttirkey  prices  probably  will  average  below  ..."  the  average  price  for  I96U. 

In  view  of  these  prospects,  it  Is  suggested  eis  a  marketing  guide  for  turkeys  in  1965 
that  production  not  exceed  97  million  head,  which  is  2  percent  less  than  196I+  pro- 
duction . 

A  reduction  of  two  percent  (about  2  million  birds)  below  1964  would  redtice  per  capita 
sv5)plies  of  turkey      percent.    Based  on  normal  relationships  between  supply  and 
price,  such  a  svtpply  could  be  expected  to  resiilt  in  average  producer  prices  about  one 
cent  a  pound  above  1964  levels.    On  the  other  hand,  the  increase  in  production  fore- 
cast by  USDA  of  5  percent  (about  5  million  birds)  would  increase  per  capita  supplies 
aboxrt  3ik  percent  and  probably  wo\ild  resxilt  in  average  producer  prices  at  least  a 
cent  a  pound  below  1964  levels. 

The  suggested  crop  size  for  1965  would  require  a  hatchery  sxipply  flock  on  Januaiy  1, 
1965,  of  no  more  than  3«8  million  birds,  or  about  the  same  flock  as  on  this  date  in 
1964,  and  assumes  an  ovttput  per  breeder  about  2  percent  below  the  very  favorable 
outpvrt  in  1964. 

Ihe  txirkey  industry  has  aaple  opportxinity  prior  to  mid-year  to  bring  the  size  of  the 
1965  crop  into  line  with  anticipated  trade  needs.    The  number  of  breeders  which 
industrymen  test  can  be  aligned  to  the  siiggested  gtdde  for  breeders.    Market  bird 
producers  can  also  relate  their  actions  to  the  percentage  of  their  1964  production. 
Action  taken  individtially  by  hatching  egg  and  market  bird  pi*oducers  will  determine 
the  ultimate  ovctcome  of  the  1965  crop. 

The  basic  objectives  of  this  marketing  guide  for  turkeys  are  (l)  to  avoid  over- 
production in  1965;  (2)  provide  adequate  supplies  for  consvmiers  yet  result  in 
reasonable  prices  to  producers;  and  (3)  not  disrupt  orderly  marketings. 

HISTORICAL  KKVlKtf 

Turkey  Supplies.  DisaTrpearance 
and  Farm  Price  Relationships: 

In  recent  years  the  svtpply  and  disappearance  of  tairkeys  have  been  trending  upward, 
both  in  total  pounds  and  per  capita.    Producer  prices  have  been  trending  downward. 
Total  per  capita  disappearance  in  1964  including  exports  and  vise  by  the  military  was 
7.7  pounds,  up  24  percent  from  the  1957-59  average  and  8  percent  above  1963's  7*1 
pounds.    Producer  prices  in  1964  averaged  21. 3  cents  per  pound.    This  price  was  11 
pei^ient  below  the  1957-59  average  and  5  percent  below  the  22.3  cent  price  recorded 
in  1963*    Annual  average  per  capita  domestic  civilian  use  of  whole  carcass  and  cut- 
up  turkeys  excluding  USDA  purchases  amounted  to  5 '6  pounds  in  1957-59  compared  with 
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5.8  in  1964,  practically  no  change.  The  increased  per  capita  vise  of  turkey  meat  has 
largely  been  in  (l)  further  processed  convenience  foods;  (2)  USDA  purchases;  and  (3) 
exports. 

Per  capita  supplies  (production  plus  "beginning  commercial  stocks)  in  196k  vere  22 
percent  above  the  1957-59  average  and  6  percent  above  the  preceding  year.  See 
table  1    for  data  on  strpply,  disappearance  and  farm  prices. 

Turkeys  Raised 
Per  Breeder  Hen: 

The  nxmiber  of  tvirkeys  raised  per  breeder  in  a  given  year  varies  within  vide  limits 
depending  on  economic,  biological,  and  weather  factors.    The  economic  factors,  of 
which  the  demand  and  siipply  for  poults  are  the  most  in^Kjrtant,  are  usually  more 
iii5)ortant  in  determining  the  year-to-year  output  per  breeder  than  are  the  biological 
and  weather  factors. 

A  change  from  one  year  to  the  next  in  the  nxanber  of  heavy  breed  ttirkeys  raised  per 
breeder,  such  as  the  1.8  head  increase  in  196U  over  1963>  can  change  the  total  number 
of  heavy  breed  turkeys  raised  by  over  6  million  head,  or  a  change  of  about  7  percent. 
Because  svich  sharp  yearly  changes  do  occur  (and  not  entirely  by  design),  the  indi- 
cated gtdde  of  3.8  million  breeder  hens  on  hand  January  1,  I965  should  be  considered 
only  as  a  general  guide.    Adjvistments  during  the  year  axe  also  in?>ortant. 

Inventory  of  Breeders: 

The  estimate  of  the  nuniber  of  breeder  hens  on  hand  January  1,  I965  will  not  be  avail- 
able until  mid- February.    Statistics  available  prior  to  January  1,  however,  have  per- 
mitted a  reasonably  reliable  appraisal  of  the  probable  nvmiber  of  breeders  on  hand  on 
that  date. 

The  n\mber  of  turkeys  tested  for  pullortun  by  official  state  agencies  dtiring  July- 
Noveniber  has,  over  the  years,  accurately  indicated  the  direction  of  the  year-to-year 
change  in  the  Janxiary  1  inventoiy.    The  degree  of  change  indicated  has  ixsually  been 
within  about  h  percent  of  the  svLbsequent  estimate  of  the  number  of  breeders  on  hand. 
Year-to-year  percentage  changes  in  testings  are  generally  larger  than  the  con?)arable 
percentage  changes  in  breeder  nvnnbers.    Testings  during  J\aly- November  represent 
approximately  50  percent  of  the  testings  for  the  year  beginning  in  July. 

In  early  October,  before  the  seasonally  heavy  testing  months,  breeder  hen  producers 
are  asked  their  intentions  to  hold  breeder  hens  for  the  following  year's  production. 
The  result  of  this  survey  is  a  reasonably  reliable  indicator  of  the  direction  and 
degree  of  change  in  breeder  nxnnbers  the  following  Janviary  1.    In  recent  years  pro- 
dTOcers  have  actually  kept  a  smaller  number  of  breeders  than  intended. 

Breeder  hen  producers  have  indicated  for  Jantiary  1965  that  they  intended  to  hold  h 
percent  more  birds  than  a  year  earlier. 
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TORKEY  BREEDERS  -  Prodxxcers'  Intentions 
To  Hold  and  January  1  Inventory 
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The  monthly  inventory  of  the  number  of  "breeder  hens  on  farms  can  he  estimated  hy 
adding  to  the  Janxiary  1  inventory  of  hreeders  the  number  tested  each  month  and  sub- 
tracting the  number  slaughtered  in  PPIA  plants.    Refinement  coxild  he  acconplished  by 
estimating  mortality,  adjusting  for  slaughter  in  plants  not  imder  PPIA,  and  adjvisting 
for  breeders  not  tested.    However  since  all  of  these  factors  are  relatively  vmimpor- 
tant  the  significant  trends  are  indicated  without  such  refinements. 

Table  2  presents  significant  statistical  infonnation  on  the  number  of  turkeys  raised 
per  breeder. 


Continued  economic  expansion  and  popxilation  growth  in  1965  will  increase  the  domestic 
demand  for  tiuiceys.    Per  capita  stcpplies  of  red  meats  probably  will  be  down  slightly 
in  1965  b\it  this  decrease  could  be  about  offset  by  an  expected  increase  in  per  capita 
supplies  of  broilers. 

Turkey  exports  expected  in  I965  may  slightly  exceed  the  196U  total  of  about  hO  million 
pounds.    The  use  of  turk^  in  further  processed  prodxicts  is  likewise  expected  to  in- 
creeuse  further  in  1965*    The  2.k  million  people  to  be  added  to  the  U.  S.  population 
in  1965  would,  assuming  the  1964  rate  of  consun^tion,  mean  a  demand  for  an  additional 
16  million  poxaads.    The  needs  of  the  military  are  not  expected  to  change  signifi- 
cantly. 

In  recent  years  changes  from  one  year  to  the  next  in  per  capita  dlsajjpearance  of 
whole  carcass  and  cut-\:5>  turkeys  have  resulted  in  similar  relative  changes  in  the 
opposite  direction  in  producer  prices.    Since  this  general  relationship  is  expected 
to  continue  in  I965  and  increased  demands  for  exports  and  further  processing  are  not 
expected  to  equal  the  volume  purchased  by  USM  in  1964,  the  2  percent  reduction  in 
the  1965  crop  of  turkeys  named       a  guide  is  sviggested.    This  would  provide  adeqmte 
supplies  to  satisfy  commercial  needs  without  depressing  producer  prices. 
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